Phasing In Performance-Based Contracting

Cost-reimbursement
contract: $50,000 will
be paid for providing
100 job readiness
workshops.

Phase-in Sample 1

Continue cost-reimbursement
framework with
reimbursement set at $45,000
and include incentive payment
of $5,000 based on achieving
an average customer
satisfaction score of 75 or
higher.

Phase-in Sample 2

Move to fixed-fee
contract of $500 per
delivered workshop, with
at least 5 and no more
than 20 participants, and
include an incentive
payment of $5,000 for
achieving an average
customer satisfaction
score of 75 or higher.

Fixed fee of $1,000 per
individual, paid at
enrollment. Total contract
amount not to exceed
$100,000.

Simple, progressive payment
contract for case management.
Paying 30% at enrollment,
50% at placement, and 20% at
6-month job retention. Total
contract amount not to exceed
$1000,00. Quarterly hold-
back of 5% of payment to be
provided on achievement of
data entry within no more than
5 business days from date of
service.

Simple, progressive
payment contract for case
management. Paying
30% at enrollment, 50%
at placement, and 20% at
6-month job retention.
Quarterly hold-back of
5% of payment to be
provided on achievement
of data entry within no
more than 5 business
days from date of service.
Quarterly sanction of 5%
of payment if vendor
does not achieve
performance target for
maintaining consi stent
contact with customers.




